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Books :to.,Regple---the meaning of ha~: © 
As librarians this. 


brary service! 
is our goal. . Are we really working 
toward this goal, or dre we content 
to take the easy way and sit as guar- 
‘dians. of books and draw our salaries. 

‘Books to, people is _ a challenge, are 
‘we meeting aig ee 
Some of the answer lies in ws fact 
that there. are 143,955 people in 
Montana without local library ser- 
vice.Seventy five per¢ent’ of Montana 
- citizens have access to a local. pub- 
lic library but less than half of 

these can be considered as - having 
tadequate service. Let us -look at 
ourselves. Which category do-we fall 
in? Are we giving adequate service? 
Are we going out into our communi- 
ties and talking books and libraries 
to clubs and individuals? When we 
do;,not have a book requested, do we 


offer to borrow this book for the:22cu2 


person, or are we too busy and so 
leave the 
make our libraries as vital to the 
reader as the brewers make their 
signet to the drinker? Ri 
Che’ A CA em | 

If not, are we ." probably’ ‘gdteing’ baek 
and excusing ourselves by ‘saying’ ‘we 
haven't enough money or time? Are 
we failing to take an interest in 
the Library Services Bill and dis-~- 
covering what it can do for us? Do 
we shy away,listening to rumors from 
the uninformed saying we fear Fed- 
eral control instead of facing the 
fact that there is no Federal con- 
trol.Do we inform our friends of the 
services available in good libraries, 
services we do not give, but could 
give with adequate support? 


Two areas, Missoula and Flathead, 
have presented plan for combining 
and extending services 


and will be 


ot 


request unfilled? Do we! 32:20: 


_. the . Commission budget. 


. 
aw dea 


SEYPs’ 


. Extension Commission, 





the fist areas in Montana to receive 
benefits from the Library Services 
Bill. Are we submitting plans so we 
can benefit when additional funds 
become available? While waiting our 
turn, are we improving our service 
by extensive use of the State Li- 
brary Extension Commission facilities? 
Are we making the services of the 
Commission vital to our local resi- 
dents and thus giving good service 


_rather than inferior? 


If it were not for the State Library 
many of us 
could not satisfy our patrons. The 
Commission always has a’ struggle to 
get funds from the legislature. Last 
session an increase in appropriati ons 
was given through the efforts of our 
Library Friends. What ‘will the '57 
legislature do for the Commission? 
The answer lies in us. Soon/each and 
every librarian in the State will 


_ teceive information’ on the budget 


needs and requests of the State Li- 
brary Extension Commission. When 
this is received,each librarian will ~ 
be expected to see his or her can- 
didates for the State Legislature 
and request “pre-election support for 
Whether or 
not our libraries benefit from the 


: Federal Services Bill, the State Li- 


brary Extension Commission setvices 


i.are vital to us. It must be suppor- 


ted and we can do it.Let's build the 
bricks in ‘56! 
Marjorie J. Moores 





NOTE 


This issue of the Quarterly is be- 
ing sent to everyone who was on the 
membership list last year. Some have 
not yet paid their dues for 1956/57 
and if these folks do not make their 
peace with our Treasurer by the time 
the January issue comes our, the 

will not receive copies. Our Treas- 
urer is Zada Bridges, Great Falls 
Public Library, Great Falls, and she 


loves to collect dues. 
kKREK KK ERK 























We're on Our Way: 


The Library Services Act and. the or 


mmission 


The advisory Committee to the Mon- 
tana State Library Extension Co- 
mmission on the Federal Services Act 
met in Missoula in the Commission's 


quarters on August 15. At that mee-- 


ting, the. Advisory. Committee presen- 


ted the proposed development plan. 


for the state of Montana and the mem- 
bers of the Commission accepted the 
plan unanimously without question. 
Also at this meeting, the Commission 
announced that Catherine Chadwick's 
title was being changed from Library 
Consultant to Director of Library 
Services, for MSLEC, in order that 
she might have the proper authority 
and prestige to carry out the addit- 
ional responsibilities which will be 
placed upon her in connection with 
the Montana project. 


The excellent suggestion that the 
plan provide for federation of exis- 


ting libraries,rather than a consol- © 


idation, originated with Ellen Torg- 
rimson. In an article in THE LIBRARY 
JOURNAL, January 1, 1952, Raymond E. 
Mahoney says, "Federation preserves 
the advantages of local libraries, 
adding the increased efficiency and 
specialization of larger units. .., 
Basically it is an agreement. to sur- 
render certain rights for the grea- 
ter rights which they enjoy through 
membership in a large: organized sys- 
tem. Duties which can be performed 
more efficiently and economically on 
a high level are specifically dele- 
gated to a higher authority for the 
common good." 





Possibilities for expanded library 


service under the proposed plan are _ 


limitless. This, together with the 
Ford Foundation Project is a chal- 
lenging and. exciting event. Montana 
libraries have 4 golden: opportunity 
to realize the ideal of good state- 
wide library service. There is not 
a doubt in the world bu’ that Mont ana 
librarians will make the most of it. 
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MORE HELP FOR LIBRARIES | 
Ford Foundation Grant .to Council on 
Library Resources 








The Ford Foundation has just allotted 
a fund of $5,000,000 to the Council 
on Library Resources .to assist’ in 
the solution of library problems in 
general. Its main interest is in 
the problems of research libraries, 
and through grants and direct stu- 
dies, it hopes to alleviate the pres- 
ent situation in which libraries aré' 
overwhelmed in a flood of printed 
information which is needed by more 
and more people,and which is a cause 


' of frustration to the inundated li- 


brarians. Verner Clapp, former Chief 
Assistant Librarian of the Library 
of Congress is president of the Coun- - 
cil. All librarians will await with: 
interest the projects developed by 
this group. 
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Following is the text of a message from President Eisenhower to Librarians 
fat the 75th Annual Conference of the American Library Association in Miami Beach: 


| "The public library symbolizes education opportunity in America but the 


idegree to which library services are supported by a local community is highly in- 
idicative of the aspirations of the citizens who live there. Increasingly, Ameri- 
icans are becoming aware that support for their public libraries falls far short of 
| fulfilling these aspirations. 


I am informed that the American Library Association has conducted a study 
lover the last two years which provides principles and practical qualitative stan- 
‘dards by which any community can measure the adequacy of its library.I ‘uriderstand 
‘that the primary overall recomendation is for a virtual network of library systems 


covering the entire country and bringing the resources of the strongest libraries 
to all. 


‘This idea carries the basic American concept of cooperation into a most 
important area of our national life. It should receive the immediate and careful 
attention of all who are interested in the general welfare of America. My best 
wishes go to all librarians in their efforts to give this idea factual expression. 


DWIGHT D. ELSENHOWER" 
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Members will rotice that there are 


some new faces among our advertisers 


and that our old friends are still 
with us. Mrs. Longworth has done an 
excellent job on “selling" the Quar- 
terly to them,and we appreciate their 
support. All of us can show this a- 
ppreciation in a tangible way by 
giving them as much of our business 
2s we can. Their products and ser- 
vices are excellent or we would not 
solicit and run their advertisements. 
So let us all PATRONIZE OUR ADVER- 
TISERS. 


KREKEKKRE 
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1130 23rd Street 
Denver 5, Colorado 
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"Bange machen gilt nicht” 
Gretchen Knief Schenk 


It was great fun as a child to walk 
through the woods of northern Wison- 
sin at night in summer and imagine 
all sorts of odd creatures in the 
shadows cast by the bright moon. It 
was fun as long as we were in a grap 
as long as there was an adult with 
us whose hand we could touch in case » 
the shadows became spooky. 


Now and then some timid friend, not 
accustomed to using his imagination, 
or some smart aleck trying deliber- 
ately to frighten us with strange 
noises and ultra-vivid suggestions 
did his best to spoil our fun. For 
him we had a slogan ‘'Bange machen 
gilt nicht" -no fair scaring. We 
were'nt really afraid of the shadows, 
we told ourselves, and exercising 
the imagination was good practice. - 
So no timid soul and no smart aleck 
had any business scaring us. Our 
game was fun if it was played right. 


Montana librarians,too,are taking a 
walk through dark woods at present. 

Strange shadows surround them. Sha- 
dows called "state plan"or county or 
regional libraries or other things 
that don't seem quite real. They 
don't seem to fit into what we know 
our libraries to be today. "Coming 
events cast their shadows before," 
however,so what about these shadows? 
A little bit spooky? Sure. And are 
we a little scared? Sure, more than 
alittle bit. Especially when the 
timid souls and the smart alecks- 
among us begin to tell about what 

will happen when- 


Now. instead of being scared, let's 
have some fun. Let's declare "Bange 
machen gilt nicht" and use that God- 
given imagination to see how and 
where we Can improve our service to 
our citizens. That's what imagina- 
tion is for anyhow. 


First of all, let's see what is most 
important in the service we give. 





Why, the direct service, of - course, 
person to person,reference librarian 
to those.who seem answers,the librar- 
ian and her counsel to the -child,the 
youth, the man,the woman-to all those 

who come to her and whom she can. 
help. 


How does she help them? Through | 


books, magazines, pamphlets. Through 


the printed word in whatever form it. 


comes; through films, through music, 
speech and language records, through 
her knowledge of community agencies 
and activities; by every device she 
knows. 


Now suppose some one comes to this 
librarian, to us, and says, "We'll 
help you do this job.You do the most 
important things, the work with the 
people, and we'll do whatever house- 
keeping tasks you ask us to do.We'll 
bring in the food, but you can com- 
bine it into delicious meals. We'll 


buy the books you request-and many, | 


many more-but instead of your having 
to bother with dealers and discounts 
and bills and such, we'll take care 
of.all of that for you.You just send 
your requests to the headquarters 
library and we'll take care of the 
rest. 


"Books. from the headquarters. library 


will come to you fully cataloged, but 
if you wish, we can also catalog any 
books. that your. ‘library may wish to 
buy for itself,and we can do it much 
more cheaply and economically than 
when it is done by every library in- 
dividually. We'll mend your books 
for you and. keep them in god repair. 
We can send you pictures and films 
and records and. pamphlets and docu- 
ments. .We can free you from the 
drudgery of library housekeeping de- 
tails and give you time for the real 
task of “homemaking' -working with 
readers and books ‘without always hav- 
ing the specter of book ordering, 
cataloging, mending binding, etc., 
hovering. over you,waiting to be done” 


If some one came to you wish euch a 
proposition, would you turn it down? 
Not if you had enough imagination to 





see how much better work you could 
do for the people in your town.Aside 
from being free to the drudgery of 
library housekeeping, you would have, 
through constant exchange,many, many 
more books than your book budget can 
usually supply.If the captain of the 
volunteer fire department wants to 
read halfa dozen books on good meth- 
ods of fire fighting, you would be 
able to get those books for him and 
still not have to worry about the pa- 
tron who is always asking for a new 
book on furniture and antiques. 


Best of all,there would stand behind 
you, not over you,a corps of trained 
librarians to whom you could take 
your problems. These county and re- 
gional librarians would be free to 
come to you when you needed them.The 
reference librarian, for example, 
would take the “hard” ones,the ques- 
tions you can't answer. More than 
that, you could probably call the 
headquarters library by telephone 
for a small long distance charge to | 
get fast service for your patrons. 


The children's librian ‘of the :coun- 
ty or region would come’ to ‘your li- 
brary, introduce books to children, 
teach them how to use. the library, 
tell them wonderful stories. Books 
from: the county or regional head- 
quarters would be ready for circula- 
tion when they reached your library. 
and werr out books would be rebound | 
or discarded, so that you would have 
only live, modern, readable books on 
your shelves, like a modern depart- 
ment store whose stock. is akays kept 
neat and clean. © 


Would you lose your job?No,of ‘course 
not. The county or regional library 
is there to help you do a better job, 
not to give your job to some one else. 
Would your library lose its books? 
No, indeed, that is not necessary. 
Some libraries, it is true,when they 
join the county or §régional library 
system, gradually get so: many fresh 
and different books: to : fill the 
shelves that the old, dusty,worn out 
books belonging to the library orig- 
inally are crowded out. But nobody 











Who would control the library build- 
ing? Why, the same people who con- 
troll it now. The local community 
is just as responsible under the 
county or regional library plan for 
providing a place to house the li- 
brary service as it is at present. 
And the library board? That would 
work very closely with the county 
or regional library board and li- 
brarian to improve service still 


more. The board would become an 


interpreter, interpreting the county 
or regional library to the community 
and in turn interpreting the comm- 
unity to the larger library. Ask any 
library board of a library which has 
joined a new county or regional li- 
brary system after a few year's ex- 
perience and see whether the comm- 
unity isn't getting better library 
service. Nine times out of ten the 
board will agree that previously it 
could not do individually for its 
community what it is now doing by 
joining hands with other boards. 


But what of the medium sized library 


with a trained staff-would:a county 
or regional library be able to. im- 
prove its services too? The more 
imagination such a _ librarian. and 
staff have, the more often they will 
see ways to improve service .to their 
patrons,and the more frequently they 
will call .on the :county or regional 
staff to help. Publicity, public 
relations, community contacts, as a 
location finder for reference and 
“research materials,as a third.arm:to 
provide, the community with"superior" 
service-these are just a few of. the 
things for which the trained staff 
and the library. board would use their 
county or regional library. 


Afraid of our shadow? Afraid of the 
potentialities for improved services 
which the county or regional library 
plan will bring? No, definitely not. 
First of all, Montana librarians. and 
trustees are working out these plans 


together. No one is alone in this. 


walk through the woods of planning. 
Secondly, there is nothing to fear 


Pas 
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as long as the State’ Library exten- 
sion Commission, always the best 
friend of the state's library ser- 
vice, leads the way. The Commission, 
like the adult of our childhood,will 
never allow any plan to be approved 
which would not better the public 
library service for the citizens 
whom we serve. 


The Commission does want us to ex- 
ercise our imagination now to see 
how vastly improved our library ser- 
vice can become through such a scheme 
of county or regional libraries. It 
wants us to sharpen our wits to see 
how the new plan can be put into 
action when it is finally adopted. 
It wants us to "sell" it to our cit- 
izens in general and to law makers 
and budget makers in particular. It 
wants us to realize how long the way 
will be before we realize all of our 
goals. However, it is the first step 
that counts and then - just keep on 
going: And have fun along the way, 
too! No fair scaring! 


GOLDEN BOOKS FOR 
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_ WE'RE ALWAYS PIONEERING IN MONTANA: 
Catherine S. Chadwick 
Director of Library Services, SLEC 





The passage of the Federal Services 
Bill by an unanimous vote of the 
Senate, and its subsequent signing 
by President Eisenhower bring into 
sharp focus the planning that will be 
necessary to use the$72,460.00 which 
will be available annually for five 
years as Montana's share of the funds 
created by the Bill. A basic $40, 
000.00 is allotted to each state. 
This basic sum will be available to 
the state immediately on acceptance 
of the state plans. Additional sums 
to be added from the Congress meeting 
in 1957 will be apportioned taking 
into consideration the planning of 
the states and the progress being 
made in extending and enriching ser- 
vice throughout the country. 


Early last fall Miss Kathleen. Camp- 
bell, chairman of the State Library 
Extension Commission, appointed a 
committee to study the possibilities 
in the use of federal aid in Mmtana, 
and.'to act as’ consultants to the 
SLEC. On the Committee are Ruth 
Longworth, librarian of the Glacier 
County Public Library,Cut Bank, Lesley 
Heathcote, Librarian of the Montana 
State Library Association and _ the 
chairman of the Library Development 
Committee of the MSLA. Mrs.Chadwick, 
consultant to the Commission, is the 
chairman of the committee, and Miss 
Campbell, advisor. Miss Virginia 
Walton,as president of MSLA and Mrs. 
Marjorie Moores as chairman of the 
Library Development Committee served 
this past year. 


The opinion of the committee was that 
the natural areas of influence of 
the large libraries of the state 
should indicate regions of possible 
cooperation among libraries. Factors 
to be considered are the natural 
makeup of the region, homogeneity. of 
population, trading areas, commun- 


ication, transportation,and the will-~. 


ingness of the:librarians in the area 
to undertake the responsibilities 


of planning the service and carrying 
it out when the funds become avail- 
able. After many meetings and much 
correspondence and conferring with 
extension personnel,such as Harriette 
Cushman,whose long experience in the 
state has made her familiar with its 
makeup, a tentative arrangement of 
areas was indicated. 


In Great Falls on July 10, the con- 
sultant committee and group of li- 
brarians from the various regions of 
the state met in the first cf a series 
of planning meetings. These meetings 
will eventually involve all the li- 
brarians of the state who are inter- 
ested in participating in the program. 
Present at the first meeting were 
Evelyn Swant, Missoula, Mrs. Helen 
Ewing,Glasgow,Ann Whitmack, Billings, 
Mrs. Inez Herrig, Libby, Virginia 
Walton, Helena, Harriette Cushman, 
Bozeman, Mrs. Mary Antunes and a 
board member, Mrs. Lawson, Havre, 
Lesley M. Heathcote, Montana State 
College, Bozeman, Mrs. Perl Coombs, 
Glendive, Mrs. Clare Smith, Miles 
City, Doris Wilson, Montana State. 
College, Bozeman, Ruth Longworth, 
Cut Bank, Mrs. Alma Jacobs, Great 
Falls,Richard Darling,Teacher of li- 
brarianship at Montana State Univer-. 
sity, Ellen Torgrimson and Mrs.Cath- 
erine Chadwick of the State Library 
Extension Commission, Missoula. 

The librarians at the meeting seemed 
generally to agree that demonstra- 
tions of service should be given in 
the various areas for a period of 
about two years, during which time 
their budgets would be added to the. 
SLEC budget as matching funds to plan 
for greatly increased and improved 
services.About two or three of these 
demonstrations can be carried on one 
at a time, and they will vary accor- .. 
ding to the areas in which they are 
given. It was felt that the demon- 
strations should fill the particular 
needs of the area, rather than to 
stress some academic ideas of ser- 
vice.The demonstrations,to be effec- | 
tive,must fulfill the communities’ 


desires and fit into their particular 
















circumstances .The demonstzatime should. 
probably begin in the western area 
of the state while the SLEC is still 
housed there, and move eastward when 
the Commission moves to Helena. The 
materials purchased for demonstra- 
tims will become the property of the 
areas where the demonstrations are 
set up, except that the bookmobiles 


bought with the federal funds, may. 


remain the property of the SLEC to 


be loaned to the desionécration areas — 


which will assume the responsibility 
of maintaining them. 


The new A.L.A. standards adopted 


formally at Miami will be the meas- 


uring stick against which the areas 
can be aligned. A great deal of 
leeway must be allowed, as the huge 
size and sparse population of Mon- 
tana, to say nothing of the natural 
barriers and climate, must all be 
considered in planning larger areas 
of service. The broad objectives 

will be to set up workable areas 
which may continue if satisfactory 
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through some system of cooperation, 
whether formal or simply by gentle- 
man’ 8 agreement. 


The heart of the plan will be coop- 
erative ordering,processing and cat- 
aloging of library books and mater- 
ials,a film circuit and public rela- 
tions program for the areas under- 
taking the program, enrichment of 
training for the librarians involve. 
Closer cooperation in the areas will 
bring about amore unified service 
in the state, and equal opportunity 
for all to enjoy books and materials, 
regardless of the area in which the 
citizens may live. Bookmobile ser- 
vice, while not suitable for all of 
Montana because of the distances be- 
tween settlements, and the great lak. 
of good roads,particularly in winter, 
is a great attraction where it is 
feasible. Great Falls’ new bookmo- 
bile was the center of attraction at 
the meeting. 


The demonstrations will begin with a 
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meeting of interested citizens from 
the areas in which the demonstra- 
tions will take place. County and 
, city governing boards,library boards 
library personnel, school and com- 
munity leaders, organization members 
and officers, and just ordinary ci- 


.. tizens interested in good library 


service in their communities will 
-partidpate in the program which will 
indicate the directions in which the 
service will be channeled. A repre- 
sentative of the library boards from 


. each. section of the area will serve 


as a board of trustees to guide and 
support the demonstration. It is 
hoped also that Friends of the Li- 
‘braries will do their part in inter- 
preting the services of the library 
to the community and the communities 
to the library. The Home Demonstra- 
tion clubs of the state will, it is 
hoped, assist the Friends groups, 
which will, however, be represen- 
tative of all the organizations and 
facets of the community. It is ex- 
pected that the plan will develop as 
it goes along, through the active 
cooperation of their meeting in Mis- 
soula August 15, will if approved, 
be sent to the A.L.A. headquarters 
for final approval by officials of 
the Department of Health, Education 
and Welfare designated to approve 
the plans.This approval simply means 
that the plan does not contain any 
of.the features specifically not al- 
lowed--that is, no libraries are to 
be built with the funds, the state 


library extension agency is the one 
designated to, administer the funds, , 


and the budget has not been lowered 
in anticipation of the increased 


funds from the federal government. . 
These are the only so-called"strings" ‘ 


on the funds. 


Librarians interested in entering 
the program who have not as yet no- 
tified theSLEC of their interest are 
urged to do so at once. It will pro- 
bably not be possible in the five 
years to include every locality in 
Montana, and for that reason a real 
desi to obtain improved and enric hed 
service for your area and a willing- 
ness ‘to: cooperate are necessary fac- 





‘tors, and will be the decisive ones 


in many cases. . 


The librarians signifying their in- 
tentions to enter the program by 
their attendance at the Great Falls 
meeting will constitute an informal 
consultant group, to which will be 
added other librarians participating 


“as the project advances. Close coop- 


eration and frequent communication 


‘.will bevessential to this truly pio- 


neering do-it-yourself enterprise, 
which depends entirely for its suc- 
cess on the backing and support of 


’ the librarians of the state and their 


informed patrons. 


THE GOOD BOOKS IN MONTANA PUBLIC 
LIBRARIES. 
LeRoy Charles Merritt 


Going on the assumption that the a- 


vowed education objective of the 
“American public library can only be 


achieved if the library acquires a 
substantial proportion of the impor- 
tant and significant new books as 
they are published, a list of the 
"good" and “notable" books of the 
last twenty years was prepared for 
checking with public library catalogs. 
This list of about 1200 fiction and 
nonfiction titles was checked with 
the card catalogs of 16 city and 
county libraries in Montana during 
1954 and 1955. The results of the 
now completed tabulations are presen- 
ted herein, along with certain con- 
clusions derived from the data. 


The checklist was compiled in two 
ways.’ It contains all of the books 
originally published during the last 
twenty years listed by Asa Don Dick- 
inson in his three most recent com- 


. pilations of the "Best Books," pub- 
- lished by the Wilson Company. Books 


were listed by Dickinson on the basis 
of a consensus of critical opinion, 
as gleaned from their appearance on 
a wide variety of other lists of good 
books. These books, judged "best" by 
the critics, were considered to be 
the kind of book which public litrar- 














ies might reasonably be expected to 
buy. 


The checklist also includes all of 


the books found on the annual list 
of "notable"books of the year chosen 
by a committee of the American Li- 
brary Association since 1944. These, 
too,because of the method of choice, 


‘were presumed to be books which the 


fiscally able public library could 
be expected to buy. The choice of a . 
twenty year period was in part ar- — 


bitrary, and in part based an the 
idea that if these books chosen by 
critics and librarians were really 
"best" or "notable"they should reas- 
onably be expected to remain on pub- 
lic library shelves for a minimum of 
two decades. It should be emphasized 
that all of these books are new books. 
published for the first time during 
the twenty-year period.New editions, 
condensations, compilations were all 
omitted; and occasional new transla- 
tion was, however, admitted. The re- 
vised Standard Version of the Bible, 
for example, is included. The check- 
lists contained 26 per cent fiction, 
and 74 per cent non-fiction. 


The results of the tabulation of the 
whole list are shown in Table l, 
where the libraries are subdivided 
according to population and the na- 
ture of the jurisdiction they serve. 
If a "substantial proportion" of the 
checklist is defined as meaning 75 
per cent, then a public library must 
serve more than 50,000 people before 
it succeeds in providing a substan- 
tial proportion of the "good" and 
‘notable"books as they are published. 
The fact that county libraries held 


~gsomewhat more titles than the city 


libraries serving comparable popu- - 


lations is a tribute to the excellence 
of.'their book .selection policy; in 
most states the county libraries did 
less well than the city libraries. 
This success of the county libraries 
in acquiring more titles is even more 
noticeable when the provision of non- 
fiction is considered separately, 
as is seen in Table 2. Comparative 
examination of tables 2 and 3. shows 
that both city and county libraries 


ll. 


serving populations of all sizes do 
better in providing the "best" and 
"hotable" fiction than they do the 
non-fiction. 


The checklist was accompanied by a 
very brief questionaire which asked 
for certain statistical data which 
might prove useful in determining 
which aspects of ‘library operations 
were most related to the provision 
of substantial percentages of the 
"best" and the "notable" books. Not 
all libraries were able to. provide 
all of the data, which accounts for 
the varying number of libraries on 
which the correlations in Table 4 
are based. The correlations are all 
derived from applying the Spearman 
rank order correlation to the per- 
centages of titles held, and each of 
the other variables shown. 


All of the correlations are high and 
positive, indicating a high degree 
of relationship between titles held 
and the other factors. Differences 
between most of these correlations 
are too small to be _ statistically 
significant, but the several factors 
have been arranged in descending 
order according to the correlations 
for the whole group of 16 libraries. 


; That total operating expenses should 


come out highest is scarcely sur- 
prising, nor is the close relation- 
ship between titles held and popu- 
lation served. It is interesting and 
Significant, however, that the li- 
braries adding most adult titles 
scored highest on the checklist, as 
is shown by a positive.9correlation. 
The lower correlation between per- 
centage of titles held and Number of 
professional personnel is explained 
by the fact that many of the librar- 
ies having no professionally educa- 
ted librarians were credited with 
having one professional librarian-- 
and so lacked differentiation on 
this score. 


The general conclusion from Table 4 
hatdly constitutes news from Montana 
librarians: The more money a library 
has to spend, the better will be the 
book collection. The other tables, 
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Table 1 


Mean Percentage of Titles Held by 16 
Montana City and County Libraries 





Size of Population 


Served ; 


Total 


City 


County 





Number of 


Libraries 


Titles Held: 
Mean 
Per Cent 


Number of 


Libraries 


Titles Held: 
Mean 
Per Cent 


Number of 


Libraries 


Titles Held: 
Mean 
Per Cent 





Less than 2501 
2501-7500 
7501-25,000 


25 ,000-50,000 


13.4 
22.0 
36.1 


70.8 


11.2 
21.3 
36.0 


70.8 


14.5 
23.4 


36.2 





TOTAL 








37.9 








44.5 











Table 2 sh 
Mean Percentage of Non-Fiction Titles Held by 16 
Montana City and County Libraries 





Population 


Served. 


Total 


City 


County ~ 





Number cof 


Libraries 


Titles Held: 
Mean 
Per Cent 


Number of 


Libraries 


Titles Held: 
Mean 
Per Cent 


Libraries 


Number of 


Mean 
Per Cent 


Titles Held: 





Less than 2501 
2501-7500 
7501-25,000 


25 ,001-50,000 


3 


3 


8.1. 


1 


2 


7.3 


2 


1 


8.5 
18.1 


29.6 





TOTAL 























Total 
Expens 


Populé 


Number 
Added 


Total 
Books 


Expen¢ 
Books 


Number 
Added 


Number 
Persor 


ee 





Table 3 
. Mean Percentage of Fiction Titles Held by 16 
Montana City and County Libraries 





Population Total City County 





Number of | Titles Held:|Number of | TitIes Held: [Number of ities Held: 
Served Mean. Mean Mean 
Libraries Per Cent . | Libraries Per Cent /|Libraries Per. Cent 





Less than 2501 20.9: ...:| ° 22.7 32.0 


9501-7500 39.3 39.1 | 39.7 
7501-25,000 56.5 57.1 55.9 
25,001-50,000 80.5 80.5 





TOTAL 59.4 























Table 4 
Correlation Between Percentage of Titles Held and Seven 
Variables in Groups of City and County Libraries in ‘iontana 





City and City County Number of City and 
Variables County Libraries Libraries | - County Libraries . 
Libraries oe elie ‘Reporting 





Total Operating 
Expenses 


Population Served 


Number of Adult Titles 
Added 


Total Expenditures for 
Books 


Expenditures for Adult 
Books 


Number of Adult Volumes: 
Added 


Number of Professional 
Personnel 
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however, provide one additional ar- ° 


gument for larger units of service, 
for the creation of library system 
serving more than 50,000 people: un- 
less and until each systems are cre- 
ated, libraries in Montana will not 


succeed in providing immediate access’ 


to a substantial proportion of the 
"best" and the "notable" non-fiction 
being published. 


(Editor's Note: Professor Merritt 
has made a series of studies for the 
different states on this subject and 
his findings are important to us as 
showing the need for larger units of 
service with the larger book collec- 
tions thus made available. It is 
unfortunate that Mr. Merritt did not 
receive a better -response from our 
librarians,so that his figures could 
have had greater validity.) 


REPORT OF THE PNLA REPRESENTATIVE 
Merwin M. Moores 


The 46th annual conference of the. 
Pacific Northwest Library Association 


was held August 29, 30, 31 at Pull- 
man, Washington,on the campus of the 
State College of Washington. 


It was‘a fine setting for a_ confer- 
ence. Many members were housed in 
the Student Union Building and the 
Regents Hill Women's Dormitory, both 
very recent additions to the campus 
and both the very latest word in col- 
lege buildings. t 


The girst general session, which was 
devoted largely to greetings and co- 
mmittee reports, was honored by an 
unschedulal appearance of Washington's 
governor Arthur B. Langlie, who wel- 
comed the Association to Washington. 
Another feature of the session was 
President Eli Oboler's report on PNLA 
activities during the year. 


One of the high points in the con- 
ference was the second general ses- 
sion which was a banquet in the ball 
room of the Student Union building. 


f. t 


—~HUNTTING‘S 


_ With Lesley Heathcote. as toastmis- 


tress,the introduction of the guests 
and the speaker of the evening was in 
good hands. Among those introduced 
were Ralph R. Shaw, President of the 
American Library Association, and N. 


-Orwin Ruch, President of the Moun- 


tain Plains Library Association. The 
speaker was Dr. Raymond Muse, Pro- 
fessor of History, State College of 
Washington, whose topic was "Civil 
Liberties and the Librarian". Dr. 
Muse spoke well and entertainingly 


and again reminded librarians of ¢ 


their obligation to provide good 
materials for all groups and for all 
sides of controversial issues, and 
to withstand pressures which seek to 
nullify such efforts. 
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The third general session was con- 
cerned entirely with the.PNLA Litrary 
Development Project. Dr. Irving Lie- 
_berman, Director of the University of 
‘Washington School of Librarianship, 
and Chairman of the regional policy 
committee, explained the work of his 
committee and outlined the problems 
involved in obtaining funds for the 
project and, in hiring competent per- 
sonel to direct its work. He then 


introduced Dr. Morton Kroll, formerly _ 


of Wayne University, .a. political 
scientist, who will head,the project 
for the next two years, -Dr.. Kroll, 
and Henry Drennan, former “librarian 
of Umatilla County Library in Oregon, 
then explained what their: plans . are 
and how they hoped to carry them out. 
They stressed the fact that.“‘every 
librarian in the area will be some- 
how involved in this project and that 
they will need all the help and co- 


operation we can give them in their 
work. 


" Bound to Last " 


: SINCE 1913 - Dependable binding 
* to Libraries and Schools of the 
7 Pacific Northwest. 


“All work in accordance with, 
: A.L.A. Specifications. 


color charts. 
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Judging from the attendance at the 
fourth general session, it appears 
that most librarians are interested 
in Library buildings. Todd  Auddi- 
torium was well filled to hear an 
architect, Paul Thiry, of Seattle, 

and librarians Lee Zimmerman of the 
University of Idaho,Edgar S.Robinson, 

of Vancouver, B.C. and Ralph Shaw, 

talk about library building problems 
and the library future. Slides shown 
in connection with the presentation 
made it possible to see building de- 
tails and to explain reasons for cer- 
tain departures from’ accepted a: 
tice. 


The fifth general session was divo- 
ted to reports of the activities of 
state and provincial library asso- 
ciations and to the inauguration of 
Montana's own Alma Jacobs, Great 
nr as rt of PNLA. 


Sdide of the itvintéber adil were 
scheduled at ‘the same time, so it 
was not'possible to attend all of 
thet.’ ‘The Public Library Division 
tackled the problem of recruitment 
for. librarianch!> Saver. colusione, 
or partiai solutions were offered 

such as scholarshins, loans,and other 
types of financial aid, increased 

salaries, and increased ‘.‘prestige 
through active participation cf li- 
brarians in community efiairs. How- 
ever, there seems to be geneval a- 
greement that the most effective 
single factor‘ insrecruitment is the 
individual librarian who makes a 
definite, continuing effort to in- 
terest eligible yorng people in: li- 
brary work. 


Representatives of special libraries 
discussed such things as preservation 
of materials, documentation, and the 
industrial library,at the meeting of 
arse oynenattag? Service Division. 


The state. ‘Association Round Table 
held a bredkfast meeting at which 
Mrs. Marian Herr, of Portland, spoke 
on "The Library's Stake in an Active. 


PATRONIZE L Q ADVERT! SERS 
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At the College Division meeting,. a 


panel of librarians and faculty mem-" 


bers discussed "Library-Faculty" re- 


lations. Here again, as in so many 


areas, it became evident that good 
relations between faculty and li- 
brary in a_ school situation is, to 
be developed not so much through 
personal relationships out of which 
come knowledge of each others' needs 
and problems. 


The Library Trustees Round Table 
discussed "Bookmobiles and the Trus- 
tee", with Ray Miller, of the Poca- 
tello Public Library Board,as Chair- 
man. 


The Division of Work With Children 
and Young People held their annual 
Author's Breakfast, Thursday morning, 
August 30, with writers Glen Balch 
and Mr.and Mrs.Sam Swayne as guests. 


(Editor's Note: There was a lot in 
this conference for all of us; for 
those who could not attend, the PNLA 
publishes very full proceedings in 
the October issue of the Quarterly. 
Why not join the PNLA and get the 
benefit of its fine work? The dues 
are small and the treasurer is Roman 
Mostar, University of Washington Li- 


brary, Seattle 5. He would be glad ~ 


to hear from you.) 


LIBRARY COOPERATION 





(Editor's Note: In the spring of 
1955 John Rather was commissioned by 
the California State Library to pre- 


pare a Bibliographical Essay on Li- | 


brary Cooperation. He gathered to- 
gether a large amount of material and 


because much of this seemed pertinent . - 


to Montana at its present stage of 
development, permission to list the 
more important books and articles 
was requested. The following partial 
bibliograpny is here reprinted from 
the October 1955 issue of the Cal- 
ifornia Librarian by kind permission 
of the Editor, Raymond M. Holt and 
of the author. Interested Librarians 
should be able to obtain at least 





some of these by interlibrary loan.) 


1, General Readings on Cooperation 





Kellar, Herbert A. Memoranda on Li- 
brary Cooperation. Washington D.C. 
Library of Congress, 1941 (Mimeo- 
graphed) 

Joeckel, Carleton B.; and Wilslow, 
Amy. "Coordination of Library Ser- 
vice" in A National Plan for Pub- 
lic Library Service. Chicago, A" 
merican Library Association, 1948, 
p. 88-104 

McAnally, Arthur M. ‘Recent Develop- 
ments in Cooperation." College” 
and Research Libraries, 12: ca 132. 
April, 1951 

McGolvin, Lionel R. "English Public 
Libraries". Library Trends, 1:522- 
530 April, 1953 
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Il. Organization of Cooperation 





Ridgway, Helen A. "County and Re- 
gional Libraries in the United 
tates. "Library Trends, 1:491-502 
Aprii 1953 
Brahn,Walter."Legel Status of Public 





Libraries." Library Trends 1:471-. 





81. April 1953 


Schenk, Gretchen K. Sounty end end Re- 


pionsi Lilracy Development . Chicago, 
Americen Library Association, 1954 
Armstrong, Charles M. and others. 
Development of Library Services in 
Albany, University 

New York, 1949 








bowers, 

y Pie “the ‘State 
of + sehen byuria Washington 
“State Lincacy, 1950 Qtimeographed) 

Harriett I.'Yhe Indiana Plan 
for Uxtension Services." Library 
Occurvrent,, 16:361-68, December 1950 

Wisconsin Meee Library Commission. 
The idea in Action: A Report on 

the Door CW SUROS zional Library 
952. Madison, 





SSO 


Valley Re- 

Minnesota Li- 
September 1954 

ben gional Library 
ixle i Skemania Cou- 
Gusckehian 18:53-54 


Armstro:is, Charles M. “fhe New York 


State F siment La Resional Li- 
brary ervice." Liotary Quarterly 
1279-33 aApeil i953 


-11 Libraries 
Phage 0 Re- 


“wivrevies.” :336-: 


"Sooperarion by 
xeements." Pub- 
wbeavies 7:3 December 1953 
Ryan, Che- ret "Expansioa of Li- 
brary Service in 026. "Lllinois 
libraries 26 36-208 Sune 1944 
Clark, Dawa: ichool Libraries by 
Contrect "Library _ journal 77:108- 
109 7." 
Maw LE 
bearies 13:4 “4 eae a 
Danmezer., Vert ‘ "The Contract 
Between the Me Fubite Library 
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and the Villages of Broadview and 
Westchester." LIilinois Libraries 
20:57-59 December 1938 





III. Technicues of Cocperation 
A. Technical Servicec 








Pettit, Edna M. “How Did We Ever 
Get Along Withous Central Proces- 
sing?"’ Public Libraries §8:79-81 
December 1954 

Seely,Mazy L.and Stegelmeyer, Nadine. 
"Centralized Ordering and Catalog- 
ing." Bullecin of School Library 
Association of California 24:20- 
22 May 1953 

Willett, Mary A. "Zt Works in Lake- 
wood." Library Journal 7$3833- 
34+ May 15, 1951 

Connor, Jon and Connor, Dorcas. 
"Proposed: A Processing Center for 
Public Libraries in Southern Cal- 
ifornia."Califcrnia Librarian 14: 
155-1574- March 1953 

Cotton, G. 3. ‘technical Beoks; an 
Experiment in Cooperativiu."Library 
Association Record 56:209-12 June 
1954 

Nistendirk, Verna. "Missouri Lib 
ies Shere Fiims." Minnesota lie 
brarics 17:324-35 Sep ptember 1954 

Williams Edwin. “Bxchenges: Nationaal 
and International ."Librery Trends 
2:562-72 April 1954 

Saltus, Elinor ©. "Centralized Ca- 
taloging: Dearborn's Answer to the 
Problem." Wilscn Library Bulletin 
27:653-55 Aprii 19583 

Grey, Martha ©. "“Heiping Small Li- 
braries in Book Couservation. "Li- 
brary Journel 71:3551-52 November 
1, 1946 

"Operation 
brarics 























pe de Techniques of Ccoveration 
B. Reader Services 








Melinat, cayi.H. ‘interlibrary Len- 
ding ,"Libs: ary Trends 2:573-80April 
1954 

Pethybridge, Arthur. ‘"Racmil-Five 
Years Later." Library Jouxnal 79: 
2089-92 November 1, 1954 

Lamb,J. P. "The Orgénization for the 
Interchange of Technical Publica-~ 
tions in Sheffield and District." 








Serials Slants 6:6-14 January 1955 . AMONG FRIENDS 





III. Techniques of Cooperation 
C. Resources 


Downs, Robert B. "Problems of Biblio- a faster speed it will 





The same record and the same tune!- 





But it's tops on the 1956Hit Parade, 
so why not offer it again? Maybe at 
sound suf- 


graphical Control. "Library Trends ficiently different to warrant re- 


2:498-508 April 1954 playing. 
Esterquest, Ralph T. "The Pacific 





At least I hope so and a 
stepped up tempo is much the onder of 


Northwest Bibliographic Center." the day. And do we need this getting 
Washington State Library News Bul- into action fast! 





letin 14:159-61 November 1946 


Sherwood, Janice W. and Campion, 
Eleanor E. “Union Library Catalog- 


ue: 


College and Research Libraries 13: their districts. Librarians 
101-105! April 1952 
Sampley, Arthur M. "Five. Years of 
Library Cooperation in North Texas ammunition ovossible. 
Region."' College and Research Li- 
-braries 1):24-26 January 1949 Service Bill is abcut. 
Richards, John ©. "Regional Discards copies so that I could 


Our Demonstration Areas are begiming 
to get orgunized.Consequently Friends 
must help to educate the people of 
can't 
do the job all by theizx lone. There- 
fore avail yourselves with ail the 
You have my 
last letter teiling what the Library 
I ran extra 
send you ad- 


Services, 1950. Quo Vadis?" 





of Public Libraries."' PNLA Quar- ditional ones if you so wished. They 
terly 9:15-18 October 1944 might be helpful in selling the idea 


Carison,Williem H. and Smith, Bernice to a hard-boiled bvsiness 


Ss 


man or a 
“Proceedings of the Conference timid soul who still thinks that her 


on Library Specialization." PNLA Librarian should operate on a shoe- 
Quarterly 3:52-59 January 1944 string end devote her life at half 
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pay..to a library which can acquire 
neither books or services so sorely 
needed in the community. 


Have you tried a Junior Friends 
Group? Young people are wonderful if 
given a chance to do something con- 
crete and something which makes sense 
to them. Glacier County Friends have 
enlisted the young people and have 
given them the project of taking books 
to shut-ins and to folks in the hos- 


pital. These young folks love it and 


are doing a wonderful service. You 
might try to enlist members of exis- 
ting your organizations. The 4-H 
Clubs and Scouts are always looking 
for meaningful projects which will 
make their community a better place 
in which to live. What greater con- 
tribution could they make than help- 
ing the bedridden to pass more hours 
of happiness? 


If you do try the Junior Groups, be 
sure that you let people know who 
they are. It is not only good pu- 
blicity for the Friends but also the 


young people will feel proud if they. 


have something to identify them. You 
could give them arm bands with JAnior 
Friends of the Library Printed upon 
it. Also be sure to give the young 
people some literature which they 
can hand out should someone ask them 
what the Friends of the Library are. 
This might mean the making of more 
Friends and by the same token swel- 
ling your bank account so that you 
can do more things for your loal li- 
brary. 


There is not as much on the fall cal- 
lendar for Friends activities as I 
had hoped.Maybe you are doing things 
and just have not thought to let me 
know what you are doing. In turn I 
would like to let the rest of the 
state know what is being done. 


At present I have a request to go 
down, to, Columbus, on thelOth of Sept: 
ember. They are,planning. big things 
to start off the fall's work. You 
remember Mrs. Veach at the Kalicpell 
meetings .With her at the helm things 
can't help but pop. 
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Puss 


Also the people in the Bitterroot are 
planning to put on a show when they 
open the new library at Darby. I 
hope to go there also. 


So let me remind you to have a good 
live publicity’ chairman for your 
group, one who will see that all the 
local and state newspapers are a- 
cquainted with what you are doing 
and at the same time be sure to send 
me copies of all your publicity.There 
is no point in hiding your light 
under a bushel. Even though you 
might loathe getting your name in the 
paper every time you personally en- 
tertain or go to town, remember as 
a Friend of the Library you are ob- 
ligated to get what you do before 
the public. If people get the idea 
that yours is an up and coming or- 
ganization and something which one 
is proud to be a member of, it won't 
be hard to attract other members. 
Membership is what we sorely need, 
both for the moral and financial 
support. 
Harriette E. Cushman 
State Chairman 


15 BEAUTIFUL VOLUMES 
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Childcraft is a fascinating com- 
bination of education, entertainment 
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JOHN COTTON DANA AWARD 


Honorable Mention to Whitefish P.L.. 


+ Ae 


The Whitefish City Library won na- 
tional recognition at the Miami ALA 
convention in June, when. it was a-; 
warded an honorable mention citation 
in the John Cotton Dana Publicity A- 
wards. 


The Library's scrapbook of a cross 
section of its year's publicity won 
the honor for "publicity showing an 


awareness of the place of a small. 


library in the national picture." 


Presentation of the award was made to 
Mrs. A. G. Engelter, librarian, by 
Mrs. Catherine Chadwick, Montana's 
Director of Library Services, at a 
special meeting of Flathead and Lin- 
coln county Library leaders,July 31. 
Mrs. Chadwick had accepted the award 
in Miami on behalf of the Whitefish 
Library. 
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It was on Mrs. Chadwick's suggestion 
in. January that. the Whitefish Library 
Board of Trustees decided to send an 
entry to the John Cotton Dana Award's 
contest, sponsored jointly by the 
Wilson Library Bulletin and the ALA 
Public Relations Committee sincel943. 


Much of the material presented in the 
winning scrapbook consisted of news- 
paper clippings from The Whitefish 
Pilot concerning the activities of 
the Library and the Whitefish Library 
Association,represented under group 
ings of local, county, state, and 
national library interests. Where 
possible actual photographs of li- 
brary happenings, such as Book Week 
activities, the Library Fair, the 
Story Hour, etc. were used to em-=- 
phasize the Library's service to the 
community 


Since there had been no_ concerted 
plan to have an organized program of 
publicity, the scrapbook sz>xrcsented 
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the Library's activities as — had 
been reported. 


The Whitefish shenee is naturally 
. pleased with the honor, since there 


were but two awards made in the class 


of cities with population of under 
25,000. The first place went to 
Westerly,R.I.with 12,354 population. 
Of the 21 awards given to the 92 en- 
tries,ten went to cities,with White- 
fish the’ only western one named. 


Winning scrapbooks were on display 
at the convention and are not at the 
Headquarters. Library of the ALA, 
Chicago, where libraries may borrow 
them. 


In accepting the award on behalf of 
the Library, Mrs. Engelter empha- 
sized that the award belonged to all 
the people in the community who had 
for so many years supported the Li- 
brary in its efforts to meet their 
needs, and plans for the future. 


The two-part framed citation, after 


being on public..display down tow, . 


now hangs near . ‘a rebie in the Li- 
brary. ’ 


(Editor's Note: Mrs. Engelter has 

written that she wants to pay tribute 
to Mrs. H. V. Adair, corresponding 
secretary of the Whitefish Library 
Association,'' for her generous time 
and effort in writing most of the 
material that made the scrapbook 
possible".) 


kRRARAREER SE 


The film Storm Center,starring Bette 
Davis was previewed by a group of 
librarians in New York on April 24. 
Their reaction was highly favorable. 
It was shown at’ the ALA conference 
in Miami and the reactions reported 
to your Editor were not as_ enthu- 
Siastic. There was some feeling that 
it was overdone. The picture deals 
with the problem of censorship in 
the public library. 
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PNLA LIBRARY DEVELOPMENT PROJECT 
Project Plans 


(Editor's Note: The following report 


‘was presented at the PNLA Conference 
‘in Pullman ‘by Dr. Morton Kroll and 
‘Henry Drennan.) 


The Library Development Project of 


the Pacific Northwest Library Asso- 
ciation is concerned with the study 
of library facilities and services 
in the Pacific Northwest (British 
Columbia, Idaho, Montana, Oregon, and 
Washington). The Project is conduc- 
ting its work over a two year period, 
ending June 30, 1958, and is finan- 
ced by a $60,000 grant from the Ford 
Foundation.Headquarters for the Pro- 
ject are at 503 Thomson Hall on the 
campus of the University of Washington. 


The aim of the Project is to study 
the total complex of libraries and 
their services with a view toward 
recommending channels of development 
and improvement through the most 
effective use of existing and an- 
ticipated resources. 


A staff of three, responsible to the 
Project's Executive and General Policy 
committees, is assigned the primary 
task “of administering the Project, 
Dr. Morton Kroll, formerly of the 
political science faculty of Wayne 
University, Detroit, Michigan, is 
Director. Mr. Henry T. Drennan, for- 
merly Umatilla County Librarian, Ore- 
gon, is Assistant Director and Dr. 
Remedios W. Moore, formerly of the 
University of Indiana serves as Sec- 
retary-Editorial Assistant. 


On Tuesday, August 28, 1956,the pro- 
ject Staff, which has been in oper- 
ationsince July 2, 1956, met with 
its Executive and General Policy 
Committees and presented its working 
pian. The staff is now about to en- 
ter the organizational phase of its 
research activities. . 


The Project is organized into four 
major divisions dealing with(1)Public 
Libraries, (2)college, university and 
special libraries, (3) elementary and 


* 
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secondary school libraries, and (4) 
a synthesis of all lirary activities 
in the region. Each major division 
is, in turn, sub-divided into a num- 
ber of subject areas which represent 


the major studies to be conductéd 
under’ Project auspices. An advisory 
committee of from six to ten members. 
will be chosen by the Project's E- 


xecutive Committee for each of the 
four major division. These commit- 
tees,made up largely of professional 
librarians and others. with practicing 
interest in their respective divi- 
sions, will offer counsel and reac- 
tions to the work executed by the 
staff and research professional en- 
gaged by the staff. Much of the re- 
search will be conducted by social 
scientists, professional librarians, 
graduate students in librarianship, 
education, and the social sciences 
acting individually or as research 
teams. 


Public Libraries: 





In the Public Library division there 
ate ten area-sub-divisions: (1) his- 
torical development, (2) libraries 
and their laws, (3) public library 
finance, (4) library commissions and 
boards of trustees, (5) library ore 
ganization, (6) the state and pro- 
vineial library agency, ‘(7)grants in 
aid (Library Services act included), 
(8) problems of library services in 
metropolitan areas, (9) the adult 
education function of the public li- 
brary, (10) Northwest regional inte- 
gration of public library organiza- 
tion and services. 


Elementary and Secondary School Li- 





braries: 


Area sub-divisions of school librar- 
ies to be studied include: (1) the 
role of the school library in school 
systems of the region, (2) develop- 
ment'of school library standards, (3) 
the school administrator’ conception 
of the school library, (4) school li- 
brary finance, (5) supervision of 
school library service,and (6)school 
library relations with other librar- 





ies in their communities. 


College, University, and Special Li- 
braries: 


The unifying factor in this division 
is the orientation of the libraries 
towards research. Studies planned 
will deal with: (1) the development 
of college and university libraries, 
(2) the formulation of policies in 
college and university libraries, 
(3) the university library as a tea- 
ching instrument, (4) the university 
library as a research instrument, 
(S) an attitude survey of the uni- 
versity library staff and faculty 
clientele, and (6) the function of 
integrating university and college 
library services. 
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Those special libraries earmarked for 
study are: (7) law libraries, (8) 
medical, (9) government, (10) news- 


paper, and(11) art,and other special — 


libraries may be included. 


Libraries of the Pacific Northwest: 





The studies in this division, which . 


will draw heavily on the findings 
indicated in the other three divi- 
sions, will present an analysis of 
the library complex as anelement in 
the tal enviroment of the Pacific 
Northwest. . Study areas are planned 
which will deal with: (1) the pat- 
tern of natural. and human resour- 
ces in the region, (2) the intellec- 
tual profile or major intellectual 
characteristics of the people in the 
region, (3) the role of libraries in 


their respective communities, (4). the 


library complex of the region; an a- 
nalysis of the total library resour- 


ces in the Northwest, (5) the librar- | 


ian in the Northwest; a personnel- 
personality study, (6) an architec- 
tural study of library . architecture 
in terms of design for meeting li- 
brary needs, (7) education for li- 
brarianship, (8) the Pacific North- 
west Bibliographic Center, (9) pro- 
jected needs for library services on 
a Northwest regional basis and (10) 
possibilities of utilizing the Pa- 
cific Northwest region as an inte- 
grating factor for the improvement 
of library, services, standards, and 
facilities. 


Ul 


ninitiiies Plans: 


The staff is now planning to vigit 
librarians, social scientists, and 
other persons interested in library 
problems. The purpose of thése vi- 
sits will be to survey briefly li- 
brary problems, collect basic data 
and to interview and interest social 
scienti+ts and other researchers in 
the work of the Project. 
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"KNOW AND GROW" 


The "Know and Grow" program of the 
General Federation of Women's Club, 

which has interested club women in 
public library improvement ‘during 
the last two years, is being carried 
forward with Know-Your-Library Month 
in November, as the kick-off event. 


Mrs. Robert F. Herrig, Librarian, 
Lincoln County Free Library, Libby 
Montana, has been re-appointed Chair 
man of the GFWC Libraries Division 
for another two years. The American 
Library Association is cooperating 
in the November observance and in 
the general. "Know and Grow" program. 


During the month, GFWC. members--- 
numbering 54 million---are urged to 
visit their public libraries to get 
to know them better and find ways to 
help them grow. 


The annual book Week event, November 
25. to December 1 is being suggested 
as an excellent climas for the ac- 
tivities‘of Know-Your-Library Month, 


A SUGGESTION SHEET TO PUBLIC LJBRAR- 
3 ~ TANS . 


KNOW-YOUR-LIBRARY MONTH | 
November, 1956 and 1957 — 


With the success of KNOW-YOUR-LI- 
BRARY MONTH in the last two years, 
the observance will be carried for- 
ward by the General Federation of 
Women's Clubs in 1956 and 1957. Mrs, 
Robert F. Herrig, Librarian, Lincoln 
County Free Library, Libby,Montana, 
hgs been re-appointed Chairman of 
the G¥WC Libraries Division and will 
continue the Know and Grow program 
to interest the 5% million GFWC mem- 
bers in libraries. They will be 
urged to visit public libraries in 
November, to get to know them better 
and find ways to help them grow.The 
American Library Association is co- 
operating with the GFWC in this pro- 
gram. 
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The visits to the library in November 
can be excellent “kick-offs" for the 
two-year program of public librarians 
and club women working together for 
better public library service. Li- 
brarians and trustees should welcome 


the opportunity to acquaint the GFWC 


members with the conditi ons, services 


.. problems and plans of the library. 


Here are a few suggestions which may 
be helpful: 


1. Discuss the plans with Library 
Board of Trustees. 

2. Contact the president of the 

local GFWC club and the chairman 
of the committee on libraries and 
make know your willingness to 
cooperate fully in the GFWC Know 
and Grow program. 

3. Explore with the president and/ 
or the library chairman the pos- 
sibilities of functions to bring 
club women to the library.This 
could be a weekly open house dur- 
ing the month; a single Open 

' House occasion; a banquet with 
city officials; a tea or some 
kind of social occasion where 
the library trustees would be 
hosts and the club women guests. 

4. Tie in the activities with BOOK 

- WEEK, November 25 to December 1. 
This could be planned as a big 
climax to the month's observane. 

5. Prepare exhibits: 

(a) show how the library through 


its local resources, inter- 

library loan, and loans from : . 
the state library helps club.. 
women prepare for their sty... 


program. 


(b) display resources and ser-. - 
vices of the library direct- .,: 


ly to the various projects 


being undertaken in the cur-. 
rent program of the local _. 


club. 


(c) demonstrate how the library 


acts as a clearing house of 
information on community e- 
vents and activities. 





ME Ww 8 ; 
In an ‘article in thie California Li- 
brarians for April 1956,entitled The 
Background of Interlibrary Cooper- 
ation, Robert D. Leigh suggests a 
method of ‘cooperation between li- 
brarians that Montana Librarians may 
with to note, whether or not they 
are planning on:a demonstration under 
the Library Services Act. 


Leigh's plan is to consider the var- 
ious processes in libraries, select 
those that can be carried out by co- 
operation, and then put the scheme 
into effect by voluntary cooperation. 
He mentions such things as central- 
ized cataloging, union catalogs, co- 
operative ordering and book prepar- 
ation, joint purchasing, interchange 
of borrowers' cards, sharing of 
specialized personnel, library pro- 
motion and public information. 


This same idea is-contained in the 
new statement of public library stan-. 
dards entitled Public Library Service 
to America. The first stem sugges 
ted is honoring borrowers' cards from 
other libraries. The next step is, 
for adjacent libraries to confer on 
titles to be bought in order to avoid 
unnecessary duplication. The next 
step might be to shift groups of 

books from one library to another, 

where distances are great. Then li- . 
braries could pool their orders thus 
getting better discounts. Finally 
would come centralized cataloging. 
By such means as this,the tax dollar 
devoted to library aenv pane will ; being . 
in the best return. ; 





The Idaho Librarians has published its 
July issue in new, printed forms and 
it is about the size of Montana Li- 


braries and is an experiment. Un-. .. 
fortunately. the change was made in. . 


the middle of a volume which will . 
cause rending of garments with all 
who bind this interetting publica- _ 
tion. 
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Crisp, fresh books when the school 
bell rings in September: How will 
they be when the school door is closed 
on a June day? Will they be worn 
and dull from careless handling?Will 
they be absorbing the glow of a well 
shared tale? Or will they still be 
stiff and new from idle days? The 
well chosen book will show wear. The 
newness will be gone but its value 
will have increased. It may not al- 
ways be said that an unused book was 
a poor choice --- except for that 
community. Selection through the 
finest aids must still be guided by 
the needs in that particular school. 
A beautiful book on boats may not 


challenge a book of horses,or brands,. 


or Indians on a Montana shelf. The 
book of the sea may not have the same 
lure to the country land. Yet, some 
of these books are needed.-. 


How can small school libraries mswer 
this occasional need? How can li- 
braries serve the one child in a 
room or small school who has that 
wider interest? Budgets for the one 
and two room school do not go very 
var. There is not enough to purchase 
those books that satisfy the need of 
only one child. Books purchased must 
have a wider interest. Purchase for 
your. library shelves the books that 
will have lasting interest and use 
throughout several years by many 
youngsters. Then. share books with 
children in other classrooms and 
schools. , 


There are several ways to do this: 
The larger school can do it through 
the central library.The small school 
can do it through planned —, 
with other libraries. ri 


The State Library Extension Commision 
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service is available for all schools. 
It is organized to supplement the 
small school library budget .The city 
library can supply books for indivi- 
dual interests.And a county library 
could simplify this assistance even 
more. County wide library organi- 
zation will make available books to 
satisfy the interest of many more 
people. These larger organizations 
will have books that could never be 
purchased for a small library. One 
good copy of a book may be shared in 
various parts of the county. The 
village library can become a substa- 


_tion with a large bank of books to 


draw upon. Satisfaction from better 
service to the community, its homes 
and schools, will make the small co- 
operative unit grow in stature. 
kKkKekRkKRES 
THE NEW CHILDREN'S CATALOG 1s OUT. 
Is it available in your community? 
If not, whom do you need to remind.- 
the city superintendent, the county 
superintendent, or yourself? 
kKkeEKKKRER 
Supplementary unit materials take 
room. Use boxes of a uniform size 
such as shirt boxes. Strengthen 
them with cloth covers. One primary 
teacher covered them with material 
that served as labels. Circus cloth 
for the circus unit, Indian design 
for an Indian unit. Wallpaper will 
also serve of course. 


Eilene Morrison 


RRHEREKKRES 


Those who attended the MSLA -confer- 
ence in Kalispell will recall Mr... 
Richards.' emphasis on the importance 
of adult education. Now Eleanor 
Phinney, Research Assistant in the 
ALA office for Adult Education, has 
completed a book on the subject.Li- 

brary Adult Education in Action;Five 
Case Studies was published in July 
by the ALA, and deals with the adult 
education activities in five public 


libraries of varying sizes and aver- % 


age resources. Service to both in- 
dividuals and groups is covered and 
methods of evaluation and observatim 
are included, It is intended for the 
average library. 
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_SOUNTY AND REGIONAL LIBRARY DEVELOP ~ 
} MENT: 
A Review 


COUNTY AND REGIONAL LIBRARY DEVELOP- 
- MENT, by Gretchen Knief Schenk, Chi- 
cago, American Library Association, 
1954, is a manual for all librarians 
interested in the newest concept of 
library extension:--that of bringing 
library service ‘of good quality to 
all people by means of a chain of li- 
braries, both urban and rural, all 
coordinating and cooperating to bring 
adequate service to people over a 
wide area. .This network of cooper- 
ating libraries can centralize ad- 
ministrative,..technical, and routine 
procedures and thus .avoid duplication 
of. staff. time.. It. can provide ci- 
tizens with . the most ,, Satisfactory 
direct service possible. .It can re- 
ceive financial support from , both 
_ local and state governments. It can 
make sound. provision through. state 
agencies . for the most effective use 
; of any, ‘federal money . voted for li- 
braries. 


Mrs. Schenk feels that every librar- 
ian interested in rural. library ser- 
vice needs a thorough understanding 
of county ‘government because’ the 
county, although often’ too weak in 
population and resourcés' to’ provide 
modern public service; is’ ‘still the 
chief unit of library extension. If 
the library system is multi-county, 
the administrator applies his know- 
ledge of county government in mul- 
tiple form. 


There can be no , pest" plan for li- 
brary extension because of the great 
differences in population,tax struc - 
ture, income, and geography. through- 
out the United States. Each state, 
-county or region needing better li- 
brary service must tailor its own 
plan of , extension to suit its needs 
_ and resources, 


The simplest ‘forms of extension are 
the locally. sipported single county 
library, county library service by 
contract, and joint city-county sys- 
tems. In recent years a number of 


eh 


communities have adopted variations 
of the regional library plan. This 
term implies cooperation between 
several counties, parts of counties 
or other governmental units to es- 
tablish and maintain libery service. 
Mrs. Schenk lists seven types of re- 
tional libraries: 
1.Multi- county regional libraries 
supported by local and state taxes. 
A stablized state aid program 
is necessary here because direct 
money’ grants from the state are 
required to maintain services, 
either because of regional pov- 
erty or because state gvernment 
has recognized library service 
as having a just claim on state 
funds. 
2.Regional district libraries suppor- 














. ted by local tax. 


This type is organized to serve 
one or more counties or parts of 
counties.Their distinctive fea- 
ture is the district type of or- 
ganization which makes the dis- 
trict library board a political 
body,similar to a board of cur 
ty commissioners or any other 
district board.They are locally 
supported but may receive state 
aid incidentally. 
3.State regional supplementary ser- 
vice to indepeddent or federated di: 
. braries. 
In this plan the _ state agéticy 
supplements the books and -ser- 
vices of existing iibraries. 
Federated litraries form a bose- 
ly organized unit of independert 
libraries using the supplemen- 
tary services and maintaining 
joint personnel and services. 
For instance, one children's 
librarian can be onthe staff 
of two or three libraries as a 
part-time worker,or the librar- 
ies can share a radio program. 
Individuals living in unserved 
areas are assisted directly, from 
the state regional center. 
4.Direct state-supported service. 
Such services are those added by 
the state to an established li- 
brary for strengthening and im- 
proving services: for’ example, 
the salary of a librarian, or 
SEI 














the purchase of a bookmobile or 
of books or other materials. 


5.State regional partial (or whole- 
sale) service. 





This is the type given by “the” 
New York State regional service ~~ 
center at Watertown and pro- 


posed for wider use. by the 
Public Library Inquiry.In this 


type of service a sharp dis- © 


tinction is drawn between lo- 
cal and state responsibilities. 


Local tax support continues to 


maintain the local library. 
State funds are used to employ 


advisory personnel and buy 
books and other materials used 


by the center to supplement 
the resources of the local li- 
brary. Neither this. partial 
service nor any other form of 
aid in kind is extended to in- 
dividuals living in unserved 
areas in type 3. Groups’ in 
unserved areas are advised on 
how to organize. service and 
affiliate with the state re- 
gional service. 
6.State agency branch service. 
Where settlements are too small 
to maintain adequate local li- 
brary service and distances too 
great to make a _ centralized 
state agency service effective, 
the state agency has_ estab- 
lished branch service with 
state funds, giving regular 
public library service from 
- the branch. Some public li- 
... brary service may also be main- 
‘tained locally, but the chief 
service is given by the state 
agency branch. 
7.State regional advisory service. 
This plan provides no books or 
materials-only state- financed 
advisory and supervisory ser- 
‘vices. 








In the chapters following her defi- 
nitions and descriptions of the var- 


‘fous patterns in library extension, 


Mrs. Schenk outlines procedures for 
conducting a campaign for better li- 
brary service, and suggestions for 
fitting a new library unit into the 
community. There is a chapter on or- 
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ganization and types of field service 
agencies, one on bookmobile service; 
and others cover special ‘services, 
library personnel, books, techniques 
and routines, and public relations. 


Because this reviewer feels that the 
most valuable discussion in Mrs. 
Schenk's book is the chapter des- 
cribing the organization of and in- 
tegration of large-unit library sys- - 
tems,the ramainder of this paper will 
be a digest of that chapter. Remember 
that these principles may be applied 
to any unit of extension, whether 
county, or larger. The term central 
agency simply means main library. 





The central agency is the heart of 
all centralized activities. It can 
relieve the local libraries of many 
problems of administration and house- 
keeping by making it unnecessary to 
order and catalog books,check bills, 
mend materials, make posters, etc, 
thus leaving local librarians with 
more time for direct service to the 
public. The author lists eight ac- 
tivities which the central agency 

may carry on: 
1. Administration and business de- 
tails, finance,personnel matters, 
~ development of services,records. 
Ordering, cataloging, processing 
vand withdrawing of all library 

 - materials. 

. Reference service to supply in- 
formation to patrons throughout 
the area. 

Book distribution and exchange. 
Book repairing and mending. 
Specialized services to field a- 
gencies,i.e.,traveling exhibits, 
posters,reading lists,radio pro- 
grams, and other publicity. 
Maintenance of building and e- 
equipment. 

Serving readers who come to the 
central agency for books and in- 
formation. 


After a county or a community has de- 
cided on the type of large-unit ser- 
vice it needs, and has campaigned 


for it and won, and has _ conducted 


surveys to delineate the community's 


resources and needs, comes the pro- 
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blem of integrating existing librar- 


ies into the new library system.There 
are six fields in which integration 
takes place, and a clear understan- 
ding of these fields is: very im- 
portant in eliminating confusion and 
friction. The first field of inte- 
gration is that of RESPONSIBILITIES 
OF LOCAL LIBRARY BOARDS. Mrs. Schenk 
recommends frequent conferences of 
the various governing groups of the 


region for the purpose of clarifying . 


possible misunderstandings and fos- 
tering the important spirit of team- 
work. A distinctive name for the new 
library unit should be chosen. AD- 
MINISTRATION. In order to pay bills 
promptly, the new unit must immedi- 


ately set up sound financial pro-. 
cedures such as a centralized a-.. 
ccounting systems and pay roll. Also 


important are centralized purchasing 
procedures with larger discounts. 
PERSONNEL. The coordinator of a re- 
gional unit should explain to the 
local librarians that integrating 
will not cost any jobs;that integration 


‘frees them for more productive public 


setvice.:, For example, | the time they 


formerly spent on’ cataloging and pro- 
cessing might be used for a detailed 


study of reference books available 


5 in the. community. She should point 


out that a local library retains its 


_,own personality and that its librar- 
‘tan is still responsible for knowing 
.the community and its needs and for 


‘helping to solve them through the 


paar %,,. 





wise selection of books. 

BOOK SELECTION. Use sad Vecavive are 
principles of buying for large-unit 
library system. A central library 
may appoint a book, “select ten committee 
to recommend books for’ a’monthly buy- 
ing list. The list is’ distributedto 
all local librarians and discussed 
at a monthly staff meeting. Or the 
central library may select and buy 
all books, and local librarians in- 
dicate on the buying list ‘the books 
they wish'to have. available’ for their 
patrons. This provides a wider sel- 
ection of titles that when each li- 
brarian buys only for-her. community. 
PROCESSING. A large-unit: library 

system should have a unio shelf list 
of all books within the new library 


system and classifications and cata- 
loging should:be centralized. Usually 
the catalog: department.” disregards 
differences in classification among 
contributing libraries and adoptsthe 
most modern cataloging practicés. 
Discards will eventually remove al+ 
most all the books classified and 
cataloged by . the _old. methods. 
READER'S SERVICES ; ~ As. integration 
may change procedures of registation, 
circulation, or readers' services, 
such changes must first be discussed 
and made clear to the librarians of 
the unit, and then passed on to the 
patrons by printed information ex 
plaining that: 

1. Library cards may be used any- 
where in the library system. 

2. Books may be withdrawn from and 

returned to. me distribution 
point. Se . 

3. Patrons are strongly encouraged 
to ‘request books and information 
in order to make use of the lar- 
ger book stock and interlibrary 
loan facilities offered by the 
new library system. 

4. There are new services brought a- 

_ bout by the new system, such as 
film forums, traveling displays, 
or art. exhibits. -. 


Jean Todd 


N EY s 
The pnaititiueia Library Association has 
announced thé merger of the Booklist 
and the Subscription: Bgoks Bulletin, 





which will cost the same as the pre- 
., sent subscription to the Booklist. 


Reviews of | subscription books will 
be published in a special section of 
the Booklist and will, :appear as they 
are ready instead of:on a quarterly 


. basis. . This merger should make it 


possible for more.libraries to have 
access to the very important sub- 
scription books reviews. We in this 


~~ part of the county have a special 


interest in this, for the © ‘subscription 
Books Bulletin was started by the 


‘Pacific Northwest Library Association. 











NUMBER FOUR 


STAGGERED STITCHES AND POETRY 


SMOOTH BOOK SPINES, STRENGTH, AND FLEXIBILITY ARE THE END 
RESULT. OVERSEWING IS THE MEANS. 


A V-SHAPED JIG, ONE NEEDLE FOR EVERY INCH OF BOOK HEIGHT 
AND UNBLEACHED, EXTRA=STRONG THREAD DANCE TOGETHER, EACH 
SIGNATURE SLIDES OVER A QUARTER INCH FROM THE SEWING LINE 
OF THE ONE BELOW. 


UP--ACROSS--IN AND OUT: NEEDLES FLASHING IN A RHYTHMIC 
FLOW. PERHAPS THAT'S WHY OUR OPERATORS HATE TO CHANGE TO 
OTHER TASKS AFTER THEIR TWO TWO-HOUR SHIFTS ON THE OVER- 
SEWING MACHINES, 


COLLEGE PlAbe Siders 
BOX 2048 COLLEGE PLACE 
WASHINGTON 
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